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CDC Resources Overview Committee 
 

 

Tuesday, 28th March, 2017 at 6.30 pm 

 

Large & Small Committee Room, King George V House, King George V Road, 

Amersham 

 

A G E N D A 

 

1   Evacuation Procedures  

2   Minutes (Pages 5 - 8) 
 

 
 

To sign the Minutes of the meeting held on 31 January 2017. 

3   Apologies for Absence  

4   Declarations of Interest  

5   28 Day Notices (Pages 9 - 10) 
 

 
 

Please note that the Amersham Multi-Storey Car Park Development Business 

Case item has been moved to the 21 June 2017 meeting of his Committee. 
 

 

 

Appendix: CDC Cabinet 28 Day Notice (Pages 11 - 14) 

 

 

 

Appendix: Joint Committee 28 Day Notice (Pages 15 - 16) 

6   Waste Customer Satisfaction & Street Cleaning (Pages 17 - 22) 

 

 

 

 



 

 
Support Officer:  Mat Bloxham (01494 732143; mbloxham@chiltern.gov.uk) 

7   Refreshed Joint Business Plan 2017-2020 (Pages 23 - 24) 
 

 
 

The Committee are asked to consider and comment on the attached draft 

Cabinet report. 
 

 

 

Appendix 1: Joint Business Plan 2017-2020 (Pages 25 - 64) 

8   Performance Indicator Review 2017-18 (Pages 65 - 68) 
 

 
 

The Committee are asked to consider and comment on the attached draft 

Cabinet report. 
 

 

 

Appendix A: Priority PIs (Pages 69 - 76) 

 

 

 

Appendix B: Corporate Indicators (Pages 77 - 86) 

9   Quarter 3 Performance Reports 2016-17 (Pages 87 - 90) 
 

 
 

The Committee are asked to consider and comment on the attached draft 

Cabinet report. 
 

 

 

Appendix A: Priority PIs Q3 (Pages 91 - 94) 

 

 

 

Appendix B: Corporate Indicators Q3 (Pages 95 - 100) 

10   Exclusion of the Public (if required)  
 

 
 

To resolve that under Section 100(A)(4) of the Local Government Act 1972 

the public be excluded from the meeting for the following item(s) of 

business on the grounds that it involves the likely disclosure of exempt 

information as defined in Part I of Schedule 12A of the Act. 

 

 

 

Note: All Reports will be updated orally at the meeting if appropriate and may be 

supplemented by additional reports at the Chairman’s discretion.  



 

 
Support Officer:  Mat Bloxham (01494 732143; mbloxham@chiltern.gov.uk) 

 

 

 Membership: CDC Resources Overview Committee 

 

 Councillors: N M Rose (Chairman) 

A J Garth 

A K Bacon 

C J Ford 

J L Gladwin 

M J Harrold 

C M Jones 

R J Jones 

J E MacBean (Vice-Chairman) 

D W Phillips 

M W Shaw 

D M Varley 

H M Wallace 

C J Wertheim 

 

 

Date of next meeting – Wednesday, 21 June 2017 

 

 

If you would like this document in large print or an 

alternative format please contact 01494 732143; email 

democraticservices@chiltern.gov.uk 
 





CHILTERN DISTRICT COUNCIL 

 

MINUTES of the Meeting of the 

CDC RESOURCES OVERVIEW COMMITTEE 

held on 31 JANUARY 2017 

 

PRESENT: Councillor N M Rose - Chairman 

 “ J E MacBean - Vice Chairman 
    

 Councillors: A J Garth 

A K Bacon 

C J Ford 

M J Harrold 

R J Jones 

M W Shaw 

D M Varley 

C J Wertheim 

 

APOLOGIES FOR ABSENCE were received from Councillors S P Berry, 

J L Gladwin, C M Jones, D W Phillips and H M Wallace 

 

ALSO IN ATTENDANCE: Councillors I A Darby and M J Stannard  

 

18 MINUTES 

 

The Minutes of the meeting held on 5 December 2016 were agreed and 

signed by the Chairman. 

 

19 DECLARATIONS OF INTEREST 

 

There were no declarations of interest. 

 

20 28 DAY NOTICES 

 

The Committee reviewed the draft 28 Day Notices for forthcoming meetings 

of the Cabinet and the Chiltern & South Bucks Joint Committee to be held on 

11 April. It was reported at the meeting that the Amersham Multi-Storey Car 

Park Development Business Case would now be considered by the Cabinet at 

the 4 April meeting rather than on 7 February. The business case would now 

be considered by the Resources Overview Committee at the next meeting on 

28 March prior to the Cabinet meeting on 4 April due to changes to the 

project timetable. A report setting out how the project had developed over 

time would also be considered by the Cabinet on 7 February. 

 

RESOLVED: 

 

Item 2

Page 5



2 

That the draft 28 Day Notices be noted. 

 

 

21 REVENUE BUDGET 2017/2018 

 

The Committee were asked to comment on the Revenue Budget 2017/18 

report that would be considered by the Cabinet on 7 February. The Cabinet 

would be asked to make recommendations to Council on 28 February 

regarding the Council’s budget and council tax for 2017/18.  

 

Members noted the borrowing costs shown at £98,000 in the 2017/18 

Revenue Budget. These reflected the phasing of the Capital Programme 

projects which are planned to be financed by borrowing, which was subject to 

change in light of the business cases for those projects.  

 

Whilst reviewing the Medium Term Financial Strategy the items listed as waste 

retender procurement costs and cost change were highlighted. It was noted 

that the procurement costs were the Council’s share of the waste retender 

costs arising from the expiration of the current joint waste contract in 2020. 

These costs could be met from the earmarked reserve and were not for the 

current waste service contract. The item listed as costs change affecting 

2017/18 was separate from retendering costs, and reflected increased costs 

arising from changes to indexation and increases to the number of properties 

in the district.  

 

In response to questions regarding how the Council was addressing the need 

to implement savings in 2019/20 and onwards the Cabinet Member for 

Support Services was invited to address the Committee. Members were 

advised that there were many variables which impacted on the revenue 

budget for future years, and that further clarity on the Council’s funding from 

the Government post 2019/20 was still required. The Council had however 

been looking at different savings options for a number of years and had 

already implemented changes that had helped push back the point at which 

significant additional savings were required. The Council was also continuing 

to explore more options that could be implemented prior to 2019/20. 

 

RESOLVED: 

 

That the report be noted and that the comments of the Resources 

Overview Committee be forwarded to the Cabinet. 

22 CAPITAL PROGRAMME AND REPAIRS & RENEWALS PROGRAMME 

2017/2018 

 

Members were asked to comment on a report that the Cabinet would consider 

on 7 February and were asked to recommend to Council for approval. This set 

out the Capital Programme, which identified Council projects by Portfolio 
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Area, and the Repairs & Renewals Programme, that outlined planned 

maintenance for the Council’s assets, both for the period 2017/18 to 2020/21. 

The Capital Strategy described how the Council would use and manage its 

capital resources to progress key Council priorities.  

 

Members noted the new significant projects which included the Amersham 

Multi-Storey Car Park and Redevelopment of Chiltern Pools Leisure Centre. 

Whilst reviewing the repairs and renewals programme the costs of 

maintenance for King George V House (KGVH), the Council offices, and 

replacement IT equipment/alterations were highlighted. The maintenance for 

KGVH related mainly to roof and window repairs which were anticipated due 

to the age of the building. It was also clarified that the IT costs did not relate 

to issues with Updata, the Council external communications provider.  

 

RESOLVED: 

 

That the report be noted and the comments of the Resources Overview 

Committee be forwarded to the Cabinet. 

 

23 ANNUAL TREASURY MANAGEMENT STRATEGY 2017/18 

 

The Committee were asked to advise the Cabinet to recommend that the 

Annual Investment Strategy, which set out how the Council managed its 

money, be approved and adopted by the Council. A key change was the move 

from being a debt free Council to borrowing from the Public Loans Board to 

progress key capital projects. There may also be a short term period where the 

Council had a cash surplus which would be invested in line with the 

Investment Strategy.  

 

In light of the Council’s change in approach to borrowing to progress key 

significant capital projects the Committee requested that Treasury 

Management refresher training be provided for Members. It was suggested 

that a joint training session be provided for both CDC & SBDC Members.  

 

In response to a question it was confirmed that the quarterly Treasury 

Management update reports set out the return on the Council’s investments, 

and the comparison with SBDC was included, which showed that there was 

now little difference between both Councils in terms of investment return. 

 

Regarding the proposed capital projects relating to the Amersham Multi-

Storey Car Park and the Redevelopment of Chiltern Pools Leisure Centre it was 

noted that the business cases for both projects were still subject to the 

approval from the Cabinet before any borrowing would be undertaken.  

 

RESOLVED: 

 

Item 2

Page 7



4 

1. That the report be noted. 

2. That treasury management refresher training be provided to 

Members. 

3. That the Cabinet be advised to recommend to the Council that the 

Treasury Management Strategy, including its appendices, listed 

below, be recommended to the Council for approval.  

 

• Appendix 1A - Annual Investment Strategy Policies 

• Appendix 1B - Prudential Indicators including the borrowing 

limits 

• Appendix 1C - the MRP method to be used in 2017/18 

 

24 SERVICE PLAN SUMMARIES 2017/2018 

 

The Committee considered the Service Plan Summaries produced by each 

Head of Service/Principal Officer within the Council. These provided a 

summary of achievements from the current year and an overview of what each 

service aimed to deliver for 2017/18.  

 

Thanks were expressed to Sarah Woods, Performance and Policy Officer, who 

would be leaving the Council that month. 

 

The £25 charge for the cremation of a still born baby was questioned, and it 

was suggested that this be waived. Officers would seek clarification on 

whether the charge was required in legislation.  

 

It was suggested that the financial Key Decision threshold for CDC and SBDC 

be harmonised. This was set in the Constitution for each Council, and the CDC 

threshold was currently being reviewed by the Governance & Electoral 

Arrangements Committee as part of their work of looking at the Council’s 

Constitution.  

 

RESOLVED: 

 

That the report be noted, and the comments of the Resources Overview 

Committee be forwarded to the Cabinet. 

 

The meeting ended at 7.25 pm 
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SUBJECT: 28 Day Notice 

REPORT OF: Cabinet Portfolio Holder for Support Services (Deputy Leader) 

RESPONSIBLE 

OFFICER 

Head of Legal & Democratic Services 

REPORT AUTHOR  Charlie Griffin, 01494 732011, charlie.griffin@chiltern.gov.uk 

WARD/S 

AFFECTED 

All 

 

1. Report 

 

The Access to Information Regulations 2012 place a requirement on Councils to 

publish a notice 28 days before every executive or joint executive meeting detailing 

all Key Decisions and Private Reports to be considered. The 28 Day Notice is 

published on the Council's website.  

 

Please note that the Amersham Multi-Storey Car Park Development Business Case 

will be considered at the 21 June 2017 meeting of this Committee. 

 

RECOMMENDATIONS 

 

The Cabinet is asked to note the 28 Day Notices for the meetings of the Cabinet (4 

April 2017) and the Joint Committee (11 April 2017). 

 

  

Background 

Papers: 

None 
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Classification: OFFICIAL 

Notice Published: 6 March 2017   Classification: OFFICIAL 

28 Day Notice 

 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 

(England) Regulations 2012 

 

This is a Notice of an intention to make a Key Decision on behalf of the Local authority 

(Regulation 9) and an intention to meet in private to consider those items marked as 

‘Private Reports’ (Regulation 5). 

 

A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the 

date of the Cabinet meeting and will be available at www.chiltern.gov.uk/democracy 

Leader (Councillor Isobel Darby) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5 

No 

Joint Business Plan 

Refresh: to consider the 

Joint Business Plan for 

2017 

Resources 

28 Mar 17 

 

Services 

21 Mar 17 

Cabinet 

4 April 17 
No 

Sarah Woods 

 

Email: swoods 

@chiltern.gov.uk 

 

No 

Performance Indicator 

Review 2017-18: to 

review the Performance 

Indicators for 2017-18 

Resources 

28 Mar 17 

 

Services 

21 Mar 17 

Cabinet 

4 April 17 
No 

Sarah Woods 

 

Email: swoods 

@chiltern.gov.uk 

 

No 

Quarter 3 Performance 

Reports 2016-17: to 

consider the performance 

reports for quarter 3 

Resources 

28 Mar 17 

 

Services 

21 Mar 17 

Cabinet 

4 April 17 
No 

Sarah Woods 

 

Email: swoods 

@chiltern.gov.uk 

 

Support Services - Deputy Leader  (Councillor Mike Stannard) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
 

      

Sustainable Development  (Councillor Peter Martin) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
 

Yes 

HS2 Update: to set out the 

parliamentary stage of the 

Bill, next steps going 

forward, programme of 

events for 2017, and the 

resources and budgetary 

implications. The report will 

also recommend the 

consultation process for 

consent approval 

(Schedule 17) applications 

received from HS2. 

 
Cabinet 

4 April 17 

Yes 

(Paragraphs  

3 & 5) 

Ifath Nawaz 

 

Email: 

inawaz@chiltern.gov.uk 
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Notice Published: 6 March 2017   Classification: OFFICIAL 

Environment  (Councillor – Mike Smith) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
 

Yes 

Parking Improvements at 

King George V House: To 

agree the creation of 

additional parking spaces 

 
Cabinet 

4 April 17 

Yes 

(Paragraph 3) 

Louise Dove 

Email:ldove 

@chiltern.gov.uk 

Yes 

Chiltern Car Park Review 

– Responses to 

Objections: Consideration 

to objections raised in 

respect of proposed 

amendments to Off Street 

Parking Places Order 

 
Cabinet 

4 April 17 
No 

Julie Rushton 

Email: jrushton 

@chiltern.gov.uk 

 

Yes 

 

 

New Aylesbury 

Crematorium: to receive 

minutes of the Chilterns 

Crematorium Joint 

Committee and agree 

funding for the project 

CCJC 

15 Feb 17 

Cabinet 

4 April 17 

Yes 

(Paragraph 3) 

Chris Marchant 

Email: cmarchant@ 

chiltern.gov.uk 

No 

Chesham Flood 

Alleviation Scheme: to 

receive an update on 

options provided by the 

Environment Agency 

 
Cabinet 

4 April 17 

Yes 

(Paragraph 5) 

Ben Coakley 

Bcoakley@ 

chiltern.gov.uk 

Yes 

Amersham Multi-Storey 

Car Park Development 

Business Case: To consider 

the business case  

 

Resources 

21 June 17 

Cabinet 

27 June 17 

Yes 

(Paragraph 3) 

Chris Marchant 

Email: cmarchant@ 

chiltern.gov.uk 

Yes 
Mill Meadow: Update on 

the bridge repairs 
 

Cabinet 

27 June 17 

Yes 

(Paragraph 3) 

Louise Dove 

Email:ldove@ 

chiltern.gov.uk 

Yes 

Snells Wood: to consider a 

report on the provision of 

extra car park capacity 

 
Cabinet 

27 June 17 

Yes 

(Paragraph 3) 

David Stowe 

Email:dstowe@ 

chiltern.gov.uk 

 

Customer Services  (Councillor – Fred Wilson) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
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Community, Health & Housing  (Councillor Graham Harris) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
 

 

 

 

Yes 

Local Authority Lottery: 

To propose that the 

Council enters in to 

agreement with Gatherwell 

to undertake a local 

authority lottery operated 

by both Chiltern and South 

Bucks District Councils 

 

 

 

 

 

Cabinet 

4 April 17 

 

 

 

No 

Martin Holt 

 

Email: mholt 

@chiltern.gov.uk 

 

Yes 

Chiltern’s Community & 

Wellbeing Plan 2017-

2020:  

To adopt the new Chiltern 

Community & Wellbeing 

Plan 

 

 

Services 

21 March 17 

 

 

Cabinet 

4 April 17 

 

 

No 

Paul Nanji 

 

Email:pnanji 

@chiltern.gov.uk 

 

No 

Revitalisation Group - 

Update Report: To update 

key outcomes of the local 

Revitalisation Groups 

(2016/17) and agree 

Capital Grants Awards 

 

 

 

 

 

Cabinet 

27 June 17 

 

 

No 

Paul Nanji 

 

Email:pnanji 

@chiltern.gov.uk 

Yes 

Regulators Code for 

shared services: To 

consider the shared service 

regulators enforcement 

code 

Services 

14 June 17 

 

Cabinet 

27 June 17 

 

 

 

No 

Ian Snudden 

 

Email: isnudden 

@chiltern.gov.uk 

 

 

Yes 

Homelessness Strategy: 

To consider a joint 

Homelessness Strategy 

 

Services 

14 June 17 

 

Cabinet 

27 June 17 

 

 

No 

Michael Veryard 

 

Email: mveryard 

@chiltern.gov.uk 

 

 

 

No 

Chiltern District Council 

Strategic Housing 

Framework 2014-15: To 

receive an update on 

affordable housing delivery 

and to consider the 

Council's draft Strategic 

Housing Framework 2014-

15 

 

 

Services 

14 June 17 

 

 

Cabinet 

27 June 17 

 

 

 

No 
Michael Veryard 

 

Email: mveryard 

@chiltern.gov.uk 

 

 

 

No 

Sustainability and Carbon 

Reduction Strategy: The 

development and 

implementation of an 

updated joint strategy for 

South  Bucks DC and 

Chiltern DC, building on 

existing activities and 

opportunities 

 

 

 

 

 

 

 

 

 

Cabinet 

27 June 17 

 

 

 

 

No Joanna Faul 

 

Email:jfaul 

@chiltern.gov.uk 
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Community, Health & Housing  (Councillor Graham Harris) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation

3
 Decision 

Maker & 

Date 

Private Report 

(Y/N) and 

Reason Private
4
 

Lead Officer
5
 

 

 

 

No 

Home Energy 

Conservation Act 

Progress Report: Report 

seeking approval of the 

latest Progress Report 

under the Home Energy 

Conservation Act, setting 

out progress made since 

the last report in March 

2015 and the actions to be 

taken over the next two 

years 

 

 

 

 

 

 

 

Cabinet 

27 June 17 

 

 

 

 

No Louise Quinn 

 

Email:jfaul 

@chiltern.gov.uk 

Yes Chiltern Pools: To present 

the detailed study and 

agree the next stage, 

including releasing 

additional funds and the 

appointment of design 

team 

Services 

14 June 17 

Cabinet 

27 June 17 

Yes 

(Para 3) 
Martin Holt 

 

Email: mholt 

@chiltern.gov.uk 

No Food & Health & Safety 

Business Plans: to agree 

the plans 

 Cabinet 

27 June 17 

 

No Ian Snudden 

 

Email: isnudden 

@chiltern.gov.uk 
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Notice published: 13 March 2017  Classification: OFFICIAL 

28-DAY NOTICE – FORWARD PLAN 

 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 

(England) Regulations 2012 

 

This is a Notice of an intention to make a Key Decision on behalf of the Local authority 

(Regulation 9) and an intention to meet in private to consider those items marked as ‘Private 

Reports’ (Regulation 5). 

 

A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the date of 

the Cabinet meeting and will be available at: Chiltern District Council & South Bucks District 

Council 

 

CHILTERN & SOUTH BUCKS JOINT COMMITTEE (JC) 
 

 

Meeting: 11 April 2017 (SBDC) 
Key 

Decision 

(Y/N)
1
 

Report Title & Summary
2
 Consultation 

How/When
3
 

Decision 

Maker & Date 

Private 

Report 

(Y/N) and 

Reason 

Private
4
 

Contact Officer and Telephone Number 

No 

Chiltern & South Bucks 

Joint Committee 

Programme Update 

 

JC 

11 April 17 

 

No 

Jim Burness 

jburness@chiltern.gov.uk 

Jim.burness@southbucks.gov.uk  

Yes 

Accomodation Strategy:  

Consideration of office 

accomodation 

requirements in context of 

new ways of working 

 

 

JC 

11 April 17 

 

No 

Jim Burness 

jburness@chiltern.gov.uk 

Jim.burness@southbucks.gov.uk 

Yes 

Shared Service Cost 

Splits: To review the costs 

splits that are used for 

shared services 

 

 

JC 

11 April 17 

 

No 

Rodney Fincham 

rfincham@chiltern.gov.uk 

Rodney.fincham@southbucks.gov.uk  

 

No 

Service Reviews Case 

Study: To consider a case 

study document 

recording the outcomes 

and learning points from 

the service review phase 

of joint working 

(information report) 

 
JC 

11 April 17 
No 

Jim Burness 

jburness@chiltern.gov.uk 

Jim.burness@southbucks.gov.uk 

Yes 

Telecoms Contract: To 

consider alternative 

service providers 

 

JC 

11 April 17 

 

Yes 

(Paragraph 

3) 

Sim Dixon 

sdixon@chiltern.gov.uk 

sim.dixon@southbucks.gov.uk  

No 

Customer Experience 

Strategy: To agree vision, 

principles, draft strategy 

and next steps 

 

JC 

11 April 17 

 

No 

 

Nicola Ellis 

nellis@chiltern.gov.uk 

nicola.ellis@southbucks.gov.uk 
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Resources Overview Committee (CDC)      28th March 2017    

 

 

SUBJECT: Waste Services – Customer satisfaction & street cleansing update 

REPORT OF: Cllr Mike Smith 

RESPONSIBLE 

OFFICER 

Chris Marchant 

REPORT AUTHOR  Sally Gordon, 01494 586868, sgordon@chiltern.gov.uk 

WARD/S AFFECTED All  

 

1. Purpose of Report 

 

To provide Resources Overview Committee with details of the results of the latest customer 

satisfaction survey and to also provide information on the street cleansing performance, as 

requested by committee. 

 

  

RECOMMENDATION 

 

This report is for information as requested by the Resources Overview Committee.  

The Committee is therefore asked to note the report. 

 

2. Executive Summary 

Resources Committee requested information on the latest customer satisfaction survey results 

for the Chiltern District.  Serco provide a six monthly tracker survey for the joint waste contract, 

which is a random telephone survey of 100 residents in the Chiltern District and 100 residents 

in the Wycombe District.  The following results are from the latest tracker survey undertaken by 

Serco in November 2016 and specific results for Chiltern are provided against the following 

services: 

• Street cleansing –  78.1% satisfaction rate 

• Refuse collections –  89.6% satisfaction rate 

• Recycling collection –  88.3% satisfaction 

• Food recycling  –   75.9% satisfaction rate 

• Garden waste -   85.3% satisfaction rate 

 

Where overall combined satisfaction rates are provided, these relate to the combined 

satisfaction rates for the joint waste contract (both Chiltern & Wycombe).  

 

3. Reasons for Recommendations 

No recommendations are sought; this report is for information purposes as requested. 

 

4. Content of Report 

4.1 Methodology of customer satisfaction surveys 
Serco use an independent third party to carry out six monthly tracker surveys on each of their 

contracts, to obtain data on customer satisfaction levels with waste and cleansing services.  

Responses are obtained from a sample size of 200 residents within the Chiltern and Wycombe 

districts (100 per district) and this is the standard sample size that Serco use across all of their 

contracts where customer satisfaction is not linked to key outcome targets.    Each telephone 

interview lasts approximately 8 minutes and residents are contacted using Random Digit 

Dialling (RDD). This information is then screened to ensure the interviewees live in the Chiltern 

& Wycombe catchment area.  
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RDD ensures inclusion of residents who are ex-directory.  If the sample is limited to those in  

published telephone directories, it will be skewed towards older adults and those who have not 

moved home for many years.  The results are then weighted to reflect the local population 

profile using census 2011 data. In addition, all numbers are screened against the Telephone 

Preference Services (TPS - www.tpsonline.org.uk). 

 

To provide some context to the survey, we provide a waste collection service on behalf of 

111,165 households (39,394 within the Chiltern District and 71,771 within the Wycombe 

District) and the contractor empties in excess of 300,000 containers per week.  Therefore, the 

sample size in comparison is small.  However, Serco provide this service as part of the contract 

offer and Chiltern and Wycombe are not directly charged for the service. 

 

Autumn results 2016 

The latest survey was carried out in November 2016 and the results for Chiltern District Council 

are set out below.  Please note that the overall combined satisfaction rates apply to the 

combined results from Chiltern and Wycombe (the joint waste contract).  Where results do not 

add up to 100%, this is because they do not include ‘Don’t know’. 

 

Satisfaction with street cleansing service  

 

Satisfied 78.1% 

Dissatisfied 15.9% 

Reasons for dissatisfaction 7 reported untidy streets 

2 reported leaves not swept 

2 reported pot holes & roads not maintained 

Overall combined satisfaction rates compared 

with last survey 

Increased by 4.8% 

 

 

Satisfaction with refuse collection 

 

Satisfied 89.6% 

Dissatisfied 10.4% 

Reasons for dissatisfaction 5 reported missed collections 

2 reported collections not taking place at a 

set time 

5 reported issues with bin replacement 

Overall combined satisfaction rates compared 

with last survey 

Increased by 2.6% 
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Satisfaction with recycling service 

 

Satisfied 88.3% 

Dissatisfied 7% 

Reasons for dissatisfaction 4 reported bins not put back in right place 

3 reported contractor showing lack of care 

with bins 

2 reported rubbish spilt at collection 

Participation in the recycling collection 85.3% 

Reasons for not participating 4 did not know there was a service 

 

Since new recycling service, do you recycle 

more? 

54.4% recycle more 

2.8% recycle less 

32.5% recycle the same amount 

10.4% do not know 

Overall combined satisfaction rates compared 

with last survey 

Decreased by 3.2% 

 

Satisfaction with food recycling collection 

 

Satisfied 75.9% 

Dissatisfied 24% 

Reasons for dissatisfaction 3 reported contractor showing lack of care 

with bins 

4 reporting bins not put back in right place 

1 reported missed collection 

 

Participation in the food recycling collection 75.9% 

 

Reasons for not participating 7 do not have a bin 

6 do not have much food waste 

3 say its smelly 

1 lives in a flat 

Overall combined satisfaction rates compared 

with last survey 

Increased by 2% 
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Satisfaction with garden waste collection 

 

Satisfied 85.3% 

Dissatisfied 3.8% 

Reasons for dissatisfaction 1 reported not enough room in the bin 

 

Participation in the chargeable garden waste 

collection 

42.9% 

Reasons for not participating 8 do not have a garden 

6 take garden waste to the tip 

6 do not have much garden waste 

Overall combined satisfaction rates compared 

with last survey 

Decreased by 7.2% 

 

The tracker survey results are discussed with Serco at contract meetings and focus is placed on 

any areas of concern. 

 

5. Street Cleansing update 

Our contractor, Serco, operates a combination of scheduled cleansing operations for dealing 

with litter picking, sweeping and litter bin emptying, in addition to reactive works to deal with 

highway spillages, fly tipping, dog fouling, litter problems,  removal of dead animals, graffiti 

and fly posting. 

 

Our contract with Serco requires them to maintain acceptable levels of cleansing across all 

streets, with agreed response times for restoring streets back to acceptable levels depending 

on the location and severity of the problem.   

 

Serco are contracted to carry out street cleansing at the frequencies necessary to ensure that 

acceptable standards are achieved and maintained.   The Contractor will therefore be required 

to provide flexible and responsive programming to respond to changing needs.  For instance, if 

a location experiences regular problems with litter, this will be removed more frequently as 

required.  

 

Litter in emptying is carried out from twice daily to weekly depending on the location, however, 

again, more frequent emptying will be specified if required. 

 

In terms of litter picking and litter bin emptying, compared to the last year, to date, Serco 

cleansing operatives have collected 121 tonnes of paper and 29 tonnes of cans and plastics, 

which have subsequently been processed for recycling. 

 

During the leafing season additional resources are used to deal with scheduled leaf clearance 

operations, in addition to request to deal with problems areas and safety concerns from 

slippery footpaths. During the recent leafing season, in the period up to December 2016, Serco 

cleared 885 tonnes of leaves across the whole contract area (Chiltern & Wycombe) which 

roughly equates to the weight of approximately 885 family cars.   

 

The following summary provides an overview of the re-active cleansing that has been carried 

out within the Chiltern district between April and December: 
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Cleansing Requests 

CDC Apr May Jun Jul Aug Sep Oct Nov Dec 

Grand 

Total 

Collect Dead Animal 18 10 16 13 12 5 11 14 6 105 

Collect Fly Tip 51 46 52 36 48 65 65 52 45 460 

Collect litter & debris 19 7 3 5 1 9 18 8 12 82 

Cover Spillage   2 1     1     1 5 

Excessive Leaf Fall             2 16 15 33 

Litter Bin Overflowing 43 17 9 18 12 19 21 10 17 166 

Sweep Area 30 6 15 16 7 15 37 33 26 185 

Grand Total 161 88 96 88 80 114 154 133 122 1036 

 

 

6. Consultation 

Not applicable 

 

7. Options 

Report provided for information purposes 

 

7.  Corporate Implications 

 Reports must include specific comments addressing the following implications; 

 

3.1    Financial – no implications 

3.2   Legal – Under The Environmental Protection Act, 1990, local authorities have a 

statutory duty under the Environmental Protection Act (EPA)1990  to ensure public spaces 

and highways are kept free from litter and refuse as far as is reasonably practicably (as 

detailed in the Code of Practice on Litter & Refuse (Nov 2006)).  

 

8. Links to Council Policy Objectives 

This work supports the corporate objective to ‘strive to conserve the environment and 

promote sustainability’, supporting ‘Chiltern residents to reduce waste and increase 

recycling’. 
  

 

9. Next Step 

No decision proposed 

 

  

Background Papers: None other than those referred to in the report 
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Resources Overview CDC                                                                                           28 March 2017 

Services Overview CDC                                                                                              21 March 2017   

 

SUBJECT: Refreshed Joint Business Plan 2017 - 2020 

REPORT OF: Councillor Isobel Darby (CDC) and Councillor Ralph Bagge (SBDC)  

RESPONSIBLE 

OFFICER 

Bob Smith, Chief Executive  

REPORT AUTHOR  Rachel Prance, Manager Joint Communications, Performance and Policy, 

01494 732 903, rprance@chiltern.gov.uk, Rachel.prance@southbucks.gov.uk, 

01895 837204 

WARD/S AFFECTED All  

 

1. Purpose of Report 

 

To seek approval for the refreshed Joint Business Plan 2017 – 2020 

  

RECOMMENDATIONS 

 

1. That Cabinet approve the refreshed business plan 

  

 

2. Executive Summary 

This report seeks approval for the following document attached as Appendix A: Refreshed Joint 

Business Plan 2017-2020 

 

3. Reasons for Recommendations 

The Joint Business Plan Aims, Priorities and Objectives replaced the former Chilterns Aims and 

Objectives document and South Bucks Corporate Plan during 2014/15. The Joint Business Plan is 

reviewed every year to reflect the changing needs of the locality and the communities that live 

and work within Chiltern and South Bucks and the service planning process.  

 

4. Content of Report 

4.1 The Joint Business Plan links to the Sustainable Community Strategy, which sets out the 

vision for the districts to 2026 and is based on extensive consultation with residents, local 

community groups and partner organisations. Those aspects of the Sustainable Community 

Strategy that are the responsibility of the District Councils are included in the Joint Business 

Plan.  

 

4.2 The refresh usually takes place in April each year.  

 

4.3 The ‘Our values’ section has been updated to reflect the new values which are now in place.  

 

4.4 The priorities, goals and promises on pages 6 and 7 have had a light refresh this year. Both 

now make reference to the economic development strategy. SBDC’s aims and objectives 

now include improving air quality and tackling homelessness.  

 

4.5 The actions being delivered to support each aim and objective appear on the right hand 

side columns on pages 9-15 of the Joint Business Plan. These link to improvement actions 

contained within the individual service plans, which in turn link to staff objectives and 
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Services Overview CDC                                                                                              21 March 2017   

training plans set out for each member of staff in their annual performance appraisal. They 

have been updated to reflect 2017/18 Service Plans.  

 

4.6 The proposed refreshed Joint Business Plan 2017-2020 is attached as Appendix 1.  

 

5. Consultation 

The refreshed Joint Business Plan has been circulated to Leaders and their respective Cabinets for 

comment. 

 

6. Options 

Failure to refresh the plan annually will soon render it out of date and out of touch with residents’ 

priorities.  

 

7.  Corporate Implications 

  

3.1 Financial – The Joint Business Plan complements the budgeting process and has close links 

to the medium-term financial strategy. It affects the budget planning process by setting the 

priorities for the future.  

3.2 Legal – No legal implications have been identified.  

3.3 Risks issues – The Joint Business Plan includes strategic risks. Business planning helps to 

alleviate risk through ensuring each service unit is aware of how their work fits into the 

work of the Councils and is closely linked to the needs of the community. Equalities – An 

integrated impact assessment, including equalities, was conducted on the Joint Business 

Plan and showed no adverse impacts.  

3.4 Others – None.  

 

8. Links to Council Policy Objectives 

The Joint Business Plan sets the aims and priorities of the Councils for the next four years.   

 

9. Next Step 

The Joint Business Plan will be updated again next spring to reflect the new service plans for 

2018/19 and their actions supporting the aims and objectives.  

 

  

Background Papers: Not applicable.  
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Chiltern District Council                                               Cabinet, 4 April 

                                                                                        Resources Overview, 28 March 

                                                                                        Services Overview, 21 March 
   

 

SUBJECT: PI Review 2017/18 

REPORT OF: Leader of the Council – Councillor Isobel Darby 

RESPONSIBLE 

OFFICER 

Chief Executive – Bob Smith 

REPORT AUTHOR  Rachel Prance (01494 732903) Sarah Woods (01494 586 800) 

WARD/S 

AFFECTED 

All  

 

1. Purpose of Report 

 

The purpose of this report is to provide an update on the outcomes of the Performance 

Indicator (PI) review for 2017/2018 and to seek approval for the proposed changes to 

reporting. 

 

RECOMMENDATION 

 

The policy and performance team met with each of the Heads of Service (HoS) 

and reviewed their PIs in detail to ascertain whether any changes were required 

to monitor performance. HoS recommendations are included in the appendices.  

The Cabinet are asked to agree the following appendices  attached to this report: 

 

Appendix A PI Review - Priority PIs 2017-18 - CDC - provides proposals for 

reporting priority indicators during 2017/18 with future targets. 

Appendix B PI Review – Corporate Indicators 2017-18 - CDC- provides proposals 

for reporting Corporate PIs during 2017/18 with future targets.  

 

2. Reasons for Recommendations 

 

Currently, 15 priority indicators are reported on a monthly basis, within the monthly 

budget pack.  

 

The quarterly performance report includes 29 corporate indicators (formerly selected by 

MT and Cabinet), as well as the 15 priority indicators. A total of 44 performance indicators 

are reported quarterly.  

 

Each service unit has been asked to identify 2 to 3 indicators which would be strong and 

meaningful measures of overall performance, avoiding duplication where they are regularly 
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reported via PAG updates. An exception is Finance, as full reporting is included in the 

monthly budget packs for each Council so no further PIs were deemed necessary. 

 

Service areas will measure and monitor any remaining PIs which are useful for day to day 

management of the service, reporting through to PAGs/Committees where appropriate. 

These are departmental PIs which are not included in the appendices.  If any of these PIs 

indicate potential problems, these will be highlighted to Management Team and where the 

impact is medium to high, to the portfolio holder. 

 

If approved, for 2017/18 there will be 19 priority PIs and 31 additional corporate PIs – a 

total of 50. 

 

Sustainable development has 10 new PIs. The government has introduced additional 

quantitative and qualitative targets for local planning authorities in terms of dealing with 

applications within the statutory time period (8/13 weeks or extension of time) and in 

terms of appeal performance. Previously these quantitative and qualitative targets related 

only to major applications and to major appeals, but in future they will also relate to non-

major applications and non-major appeals as well. An authority which does not meet the 

targets could be designated as being in "special measures". Effective special measures 

designation is that applicants would have the potential to submit their applications direct 

to the planning Inspectorate (PINS) for determination rather than submit them to the local 

planning authority. The new PIs will potentially impact on workloads in 2 ways (A) the need 

for more monitoring of a greater number of performance indicators, and (B) the need to 

ensure that performance remains high in relation to these performance indicators. 

 

Wastes PI figures are reported jointly with Wycombe District Council. There are numerous 

reasons why they do not report separately. Firstly, because it is a joint service, separate 

figures for Chiltern and Wycombe would not give an accurate view on the service as a 

whole, and any poor/good performance will never affect one district alone. Secondly, it 

would mean having to double up every aspect of reporting which would be very time 

consuming. 

 

3. Consultation 

 Not Applicable 

 

4. Options 

Not applicable 

 

7.  Corporate Implications 
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Resources – The monitoring of progress against performance targets is a useful tool to 

help monitor the progress the Council is making to improve council aims, improve service 

delivery, and deliver value for money services for residents. 

 

Financial – Performance Management assists in identifying value for money. 

 

Legal –None identified. 

 

Risks issues – None identified 

 

8. Links to Council Policy Objectives 

Performance management helps to ensure that performance targets set through the 

service planning process are met and any dips in performance are identified and resolved 

in a timely manner. This report links to all three of the Council’s objectives. 

 

9. Next Step 

Cabinet are asked to note Appendix A and approve the proposed changes to the priority 

performance indicators.  

Cabinet are asked to note Appendix B and approve the proposed changes to the corporate 

performance indicators.  

 

  

Background 

Papers: 

Appendix A PI Review - Priority PIs 2017-18 - CDC - provides 

proposals for reporting priority indicators during 2017/18 with 

future targets. 

Appendix B PI Review – Corporate Indicators 2017-18 - CDC- 

provides proposals for reporting Corporate PIs during 2017/18 

with future targets.  

 

 

 

 

 

 

 

 

 

 

Item 8

Page 67



Page 68



Classification: OFFICIAL

 

Code Title
Latest result 

Dec 2016

Target 

2016/17 

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

Leader's - Cllr. Isobel Darby

CdHR1
Working days lost due to 

sickness absence
7.85 10

Deleted. It is being suggested that this 

becomes a joint PI. 

CdHR14

Working days lost due to 

short term sickness 

absence (upto 20 working 

days)

4.72 5
Deleted. It is being suggested that this 

becomes a joint PI. 

CdHR15

Working days lost due to 

long term sickness absence 

(more than 20 working 

days)

3.13 3
Deleted. It is being suggested that this 

becomes a joint PI. 

JtHR1
Working days lost due to 

sickness absence
New PI New PI 10 8 8

New PI. Suggested at management team 

meeting that it was logical having staff 

sickness as a joint PI, instead of separate 

ones for CDC and SBDC. The majority of 

staff are now within a shared service, 

therefore it makes the data more 

meaningful.

JtHR14 

Working days lost due to 

short term sickness 

absence (upto 20 working 

days)

New PI New PI 5 5 5

New PI. Suggested at management team 

meeting that it was logical having staff 

sickness as a joint PI, instead of separate 

ones for CDC and SBDC. The majority of 

staff are now within a shared service, 

therefore it makes the data more 

meaningful.
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

JtHR15 

Working days lost due to 

long term sickness absence 

(more than 20 working 

days)

New PI New PI 5 3 3

New PI. Suggested at management team 

meeting that it was logical having staff 

sickness as a joint PI, instead of separate 

ones for CDC and SBDC. The majority of 

staff are now within a shared service, 

therefore it makes the data more 

meaningful.

Community, Health and Housing - Cllr. Graham Harris

CdCmSf1 

Percentage reduction in 

burglaries from dwellings 

year on year for Chiltern 

(quarterly)

14.70% Data Only
Data 

only

Data 

only

Data 

only 
No change

CdHS1

Number of applicants 

with/expecting children 

who have been in B & B 

accommodation for longer 

than 6 weeks (snapshot 

figure at end of month)

0 0 0 0 0 No change

CdHS8

Number of households 

living in temporary 

accommodation (snapshot 

at the end of the month)

35 30 38 38 38
The target has increased from 30 to 38 as 

this is a more realistic target

Sustainable Development - Cllr. Peter Martin
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

CdSD10

Processing of planning 

applications: minor 

applications processed 

within 8 weeks 

(cumulative)

85.23% 75.00% 75.00% 75.00% 75.00% No change

CdSD11

Processing of planning 

applications: other 

applications processed 

within 8 weeks 

(cumulative)

93.42% 90.00% 85.00% 85.00% 85.00% Target has been reduced from 90% to 85%.

CdSD31

Special measures: speed of 

processing of major 

applications - minimum 

percentage of decisions on 

major applications which 

are made within 13 weeks 

or timescale agreed with 

the applicant; for 

assessment in 

October/November 2018 

(cumulative)

100.00% 51.00%

This PI has been deleted. It has been 

superseded by the new PIs and is no 

longer relevant. 
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

CdSD30

Special measures: quality 

of major applications - 

maximum percentage of 

major applications 

overturned on appeal; for 

assessment in 

October/November 2018 

(cumulative)

6.25% 9.90%

This PI has been deleted. It has been 

superseded by the new PIs and is no 

longer relevant. 

New1CDC  

- 

retrospect

ive

2017 majors speed of 

planning decisions – 

special measures 2 year 

assessment period ending 

Sep 16 (cumulative, 

monthly)

New PI New PI 50.00% 50.00% 50.00%

This is a new PI. The ‘speed of decisions’ 

criteria measures how many major 

applications are determined within either 

the statutory time limit or within any other 

agreed extended time limit, as a % of the 

total major applications determined. 

October 2014 to September 2016 is the 

assessment period. 50% or more is target 

to avoid possible designation into special 

measures
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

New2CDC 

- 

retrospect

ive

2017 non-majors speed of 

planning decisions – 

special measures 2 year 

assessment period ending 

Sep 16 (cumulative, 

monthly)

New PI New PI 65.00% 65.00% 65.00%

NEW PI. The ‘speed of decisions’ criteria 

measures how many non-major 

applications are determined within either 

the statutory time limit or within any other 

agreed extended time limit, as a % of the 

total non-major applications determined. 

October 2014 to September 2016 is the 

assessment period. 65% or more is the 

target to avoid possible designation into 

‘special measures’. 

New3CDC 

- priority

2018 Majors speed of 

planning decisions – 

special measures 2 year 

assessment ending 

September 2017 

(cumulative, monthly)

New PI New PI 60.00% 60.00% 60.00%

NEW PI. The ‘speed of decisions’ criteria 

measures how many major applications are 

determined within either the statutory time 

limit or within any other agreed extended 

time limit, as a % of the total major 

applications determined. October 2015 to 

September 2017 is the assessment period. 

60% or more is the target to avoid possible 

designation into ‘special measures’. 

Page 5

Classification: OFFICIAL

A
ppendix A

P
age 73



Classification: OFFICIAL

Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

New4CDC 

- priority

2018 Non-Majors speed of 

planning decisions – 

special measures 2 year 

assessment ending 

September 2017 

(cumulative, monthly)

New PI New PI 70.00% 70.00% 70.00%

NEW PI. The ‘speed of decisions’ criteria 

measures how many non-major 

applications are determined within either 

the statutory time limit or within any other 

agreed extended time limit, as a % of the 

total non-major applications determined. 

October 2015 to September 2017 is the 

assessment period. 70% or more is the 

target to avoid possible designation into 

‘special measures’

New7CDC 

Priority

2018 Majors quality of 

planning decisions – 

special measures 2 year 

and 9 month assessment 

period ending December 

2017 (cumulative, monthly)

New PI New PI 9.99% 9.99% 9.99%

NEW PI. The ‘quality of decision’ criteria 

measures how many major applications 

that have been determined are 

subsequently overturned and allowed on 

appeal, as a % of the total major 

applications determined. April 2015 to 

March 2017 is the assessment period for 

applications determined and April 2015 to 

December 2017 is the assessment period 

to check if any applications determined in 

above period are allowed. Less than 10% is 

the target to avoid possible designation 

into ‘special measures’
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

New8CDC 

Priority

2018 non-majors quality of 

planning decisions – 

special measures 2 year 

and 9 month assessment 

period ending December 

2017 (cumulative, monthly)

New PI New PI 9.99% 9.99% 9.99%

The ‘quality of decision’ criteria measures 

how many non-major aplications that have 

been determined are subsequently 

overturned and allowed on appeal, as a % 

of the total non-major applications 

determined. April 2015 to March 2017 is 

the assessment period for applications 

determined and April 2015 to December 

2017 is the assessment period to check if 

any applications determined in above 

period are allowed. Less than 10% is the 

target to avoid possible designation into 

‘Special Measures’

Environment - Cllr. Mike Smith

CdWR3

Percentage of household 

waste sent for reuse, 

recycling and composting 

(cumulative)

51.09% 58.00% 59.00% 59.00% 59.00% The target has changed from 58% to 59%

Customer Services - Cllr. Fred Wilson

CdRB1
Speed of processing - new 

HB/CTS claims (cumulative)
18.12 18 18 18 18

Target remains the same, but the name of 

the PI has slightly changed. CTB stood for 

Council Tax Benefit. This was abolished in 

2014 and replaced by a local Council Tax 

Support scheme (CTS) 
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Code Title
Latest result 

Dec 2016

Target 

2016/17                     

(YTD)

Target 

2017/18

Target 

2018/19

Target 

2019/20
Comment

CdRB2

Speed of processing - 

changes of circumstances 

for HB/CTS claims 

(cumulative)

4.13 5 5 5 5

Target remains the same, but the name of 

the PI has slightly changed. CTB stood for 

Council Tax Benefit. This was abolished in 

2014 and replaced by a local Council Tax 

Support scheme (CTS) 

CdRB3
% of Council Tax collected 

(cumulative)
82.76% 99.00% 99.00% 99.00% 99.00% No change 

CdRB4

Percentage of Non-

domestic Rates Collected 

(cumulative)

80.50% 98.00% 98.00% 98.00% 98.00% No change 
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Appendix B - CDC Corporate Performance Indicators - PI Review

Appendix B  - CDC Corporate Performance Indicators - PI Review

Note: Excludes Priority Performance Indicators - see Appendix A

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

Leader's portfolio - Cllr. Isobel Darby

CdCP1 (C)
Number of unique visitors to 

the main website (by period)
29,873 data only Data only Data only Data only

Rachel 

Prance
No change 

CdHR2 

(C)

Voluntary leavers as a % of 

workforce (extrapolated for the 

year)

9.15% 16% 16% 16% 16% Judy Benson No change 

Community, health and housing - Cllr. Graham Harris

CdCL1 (C)
Customer satisfaction rating at 

the Chiltern leisure facilities

59% (2015/16 

value)
65.00% 65.00% 65.00% 65.00% Martin Holt No change 

CdCL2 (C)

Total participation in physical 

activities delivered through the 

GLL community engagement 

plan (by period)

5,980 6,600 15,000 15,000 15,000 Martin Holt Target increased to 15,000.

CdCL3 (C)
Total number of users at all 

leisure centres (by period)
230,597 900,000 900,000 900,000 900,000 Martin Holt No change 
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

CdCmSf2 

(C)

Percentage reduction in violent 

offences against a person, 

rolling year on year

-12.60% data only Data only Data only Data only Martin Holt No change 

CdHS2 

(C)

Number of affordable homes 

delivered by (i) new build (ii) 

vacancies generated by local 

authority scheme (iii) 

acquisition of existing 

properties for social housing 

(cumulative)

24 33 33 33 33 Martin Holt No change 

CdHS3i 

(C)

Average Length of stay in B & B 

temporary accommodation for 

all households (snapshot at end 

of quarter)

7 10 12 12 12 Martin Holt Target increased to 12.

CdHS4 

(C)

Number of private sector 

dwellings vacant for more than 

6 months and returned to 

occupation following local 

authority intervention

28 (2015/16 

value)
40 28 28 28 Martin Holt Target reduced to 28.
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

CdEH2 

(C)

Percentage of food premises 

(risk rating A to C) that are 

broadly compliant (snapshot 

quarterly)

91.35% 96% 93% 93% 93% Martin Holt

Target reduced to 93%. This is because there 

have been issues with uniform over the past 

year, which meant the PIs were calculated 

using the FSA data, which includes premises 

rated A-E. Issues with uniform have been 

resolved and the figures have been 

calculated using data for A-C rated premises. 

Therefore 93% is a more realsitic target.

JtLI3 (C)

Percentage of customers 

satisfied with the licensing 

service received (annual)

61.80% (2015/16 

value)
89% 89% 89% 89% Martin Holt No change 

JtLI5 (C)

Percentages of licences received 

and issued/renewed within 

statutory or policy deadlines 

(cumulative)

97.80% 97% 97% 97% 97% Martin Holt No change 

Sustainable development - Cllr. Peter Martin

JtBC1 (C)
Applications checked within 10 

working days (cumulative)
95.90% 92% 92% 92% 92%

Peter 

Beckford
No change

JtBC4 (C)

Customer satisfaction with the 

building control service 

(cumulative)

97.00% 92% 92% 92% 92%
Peter 

Beckford
No change
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

CdPP1 Net additional homes provided 145
Peter 

Beckford
Deleted

CdSD7 

(C)

Percentage of planning 

applicants who are satisfied or 

very satisfied with the planning 

service (cumulative)

86.20% 80% 80% 80% 80%
Peter 

Beckford
No change

CdSD8 

(C)

Planning appeals allowed 

(cumulative)
53.33% 35% 35% 35% 35%

Peter 

Beckford
No change

CdSD12 

(C)

Percentage of new enforcement 

cases where an initial site visit 

for an urgent priority case is 

undertaken within the timescale 

set out in the Enforcement 

Policy (cumulative)

100% (June 2016 

value)
100% 100% 100% 100%

Peter 

Beckford
No change 

CdSD32 

(C)

% of new enforcement cases 

where an initial site visit for a 

high priority case  is undertaken 

within the timescale set out in 

the Enforcement Policy 

(Cumulative, monthly)

100% (June 2016 

value)
100% 100% 100% 100%

Peter 

Beckford
No change
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

New5CD

C 

2019 Majors speed of planning 

decisions – special measures 2 

year assessment period ending 

September 2018 (cumulative, 

monthly)

New PI New PI 60% 60% 60%
Peter 

Beckford

NEW PI. The ‘speed of decisions’ criteria 

measures how many major applications are 

determined within either the statutory time 

limit or within any other agreed extended 

time limit, as a % of the total major 

applications determined. October 2016 to 

September 2018 is the assessment period. 

60% or more is target to avoid possible 

designation into ‘special measures’

New6CD

C 

2019 non-majors speed of 

planning decisions – special 

measures 2 year assessment 

period ending September 2018. 

New PI New PI 70% 70% 70%
Peter 

Beckford

NEW PI. The ‘speed of decisions’ criteria 

measures how many non-major applications 

are determined within either the statutory 

time limit or within any other agreed 

extended time limit, as a % of the total non-

major applications determined. October 

2016 to September 2018 is the assessment 

period. 70% or more is target to avoid 

possible designation into ‘special measures’. 
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

New9CD

C 

2019 majors quality of planning 

decisions – special measures 2 

year and 9 month assessment 

period ending December 2018 

(cumulative, monthly)

New PI New PI 9.99% 9.99% 9.99%
Peter 

Beckford

NEW PI. The ‘quality of decision’ criteria 

measures how many major applications that 

have been determined are subsequently 

overturned and allowed on appeal, as a % of 

the total major applications determined. 

April 2016 to March 2018 is the assessment 

period for applications determined and April 

2016 to December 2018 is the assessment 

period to check if any applications 

determined in above period are allowed. Less 

than 10% is target to avoid possible 

designation into ‘special 
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

New10CD

C 

2019 non-majors quality of 

planning decisions – special 

measures 2 year and 9 month 

assessment period ending 

December 2018 (cumulative, 

monthly)

New PI New PI 9.99% 9.99% 9.99%
Peter 

Beckford

NEW PI. The ‘quality of decision’ criteria 

measures how many non-major applications 

that have been determined are subsequently 

overturned and allowed on appeal, as a % of 

the total non-major applications determined. 

April 2016 to March 2018 is the assessment 

period for applications determined and April 

2016 to December 2018 is the assessment 

period to check if any applications 

determined in above period are allowed. Less 

than 10% is the target to avoid possible 

designation ito ‘special measures’. 

Environment - Cllr. Mike Smith

CdSE1   

(C)

Cumulative CO2 reduction from 

local authority operations from 

base year of 2008/09

22% (2015/16 

value)
11.70% 12.00% 12.00% 12% Martin Holt Target increased to 12%

CdSE2 (C)

Planning to adapt to climate 

change (5 levels of performance 

0=low 5= high)

4 Martin Holt

Due to its complexities (based on former 

National Indicator) this indicator is deleted, 

pending the development of the SBDC & 

CDC “intelligent green plan” which will 

incorporate a new updated range of 

measures and activities to tackle climate 

change.
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

CdWR1 

(C)

Waste customer satisfaction 

survey
6 monthly 86% 86% 86% 86%

Chris 

Marchant
No change 

CdWR4 

(C)

Household refuse collections, 

number of containers missed 

per month (calculated by P&C 

team on wkly basis)

662 1733 1733 1733 1733
Chris 

Marchant
No change 

Support services - Cllr. Mike Stannard 

JtLD1 (C)

Client satisfaction with the 

shared service. Percentage 

satisfied or very satisfied.

6 monthly 96% 98% 98% 98 Joanna Swift Target increased to 98%

JtBS1 (C)

Availability of ICT systems to 

staff from 8am to 6pm (by 

period)

99.40% 99.50% 99.50% 99.50% 99.50% Sim Dixon No change 

JtBS2 (C)

Percentage of calls to ICT 

helpdesk resolved within 

agreed timescales (by period)

82.50% 95% 85% 85% 85% Sim Dixon
Target changed to 85%. This is a more 

realistic target.

CdBS3 (C)

Percentage of responses to FOI 

requests sent within 20 working 

days (by month)

98.00% 90% 90% 90% 90% Sim Dixon No change 

CdLD2 (C)
The percentage response to the 

annual canvass

94% (2015/16 

value)
94% 94% 94% 94% Joanna Swift No change 

Customer services - Cllr. Fred Wilson
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Appendix B - CDC Corporate Performance Indicators - PI Review

KEY Q This PI is below target

PI code Name
Latest Update - Dec 

2016

Annual 

target 

2016/17

Annual 

target 

2017/18

Annual 

target 

2018/19

Annual 

target 

2019/20

Responsible 

officer

CdCS1 (C)
New measure for complaints - 

t.b.a.
t.b.a. t.ba t.b.a t.b.a Nicola Ellis No change
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Chiltern District Council    Services Overview 21 March, Resources 

Overview 28 March and Cabinet 4 April 2017 

 

SUBJECT: Chiltern District Council Performance Report  

Q3 2016-17 

REPORT OF: 
Leader of the Council – Councillor Isobel Darby  

RESPONSIBLE 

OFFICER 
Chief Executive – Bob Smith 

REPORT AUTHOR  
Rachel Prance (01494 732 903) Sarah Woods (01494 586 800)  

WARD/S 

AFFECTED 
Report applies to whole district 

 

1. Purpose of Report 

 

The purpose of this report is to outline the performance of Council services against 

performance indicators and service objectives during Q3 Oct-December 2016-17. 

  

RECOMMENDATION 

 

Cabinet is asked to note the performance reports. 

 

2. Executive Summary 

 Overview of performance indicators (PIs) against targets across the Council: 

Portfolio 

No 

of 

PIs 

PI on 

target   

 

PI slightly 

below 

target  

 

PI off 

target  

 

Unkn

own / 

Data 

only 

Leader 5 3 1 0 1 

Community, health & housing 13 6 1 1 5 

Sustainable development 11 9 0 1 1 

Environment 5 1 2 0 2 

Support services 5 2 1 1 1 

Customer services 5  4 0 0 1 

Total PIs 44 25 5 3 11 

 

3. Reasons for Recommendations 

3.1 This reports factual performance against pre-agreed targets. Management Team, 

Cabinet and Resources Overview & Services Overview Committees receive regular 

updates detailing our progress towards service plan objectives, performance targets 

and strategic risks, in line with our Performance and Improvement Framework.   

3.2  Two detailed performance tables accompany this report: 
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Overview 28 March and Cabinet 4 April 2017 

- Appendix A – Priority performance indicators Q3 2016-17 

- Appendix B – Quarterly corporate performance indicators Q3 2016-17 

 

4. Key points to note this quarter: 

4.1 Of the 11 unknown PIs, three are provided for information only; seven are not reported 

this quarter and one is a new PI which is awaiting the target to be set.  

4.2 Of the three off-target PIs, one was a priority PI.  

4.3  Community Health and Housing: the PI below target relates to the number of 

households living in temporary accommodation. Due to the demand for temporary 

accommodation from homeless households and the limited turnover of social housing 

tenancies to provide "move-on" opportunities.  

4.4 Sustainable Development: the PI which is off target relates to the number of planning 

appeals allowed. Due to how this indicator has been revised to allow for all appeal 

types.  

4.5 Support Services: Percentage of calls to ICT helpdesk resolved within agreed 

timescales was off target. This was due to the new shared service starting with 4 vacant 

posts and 3 members of staff off on long term sickness. During this period, the project 

saw the councils 2 networks converge into one, as well as delivering on projects of 

strategic importance. This unique situation will not reoccur.  

5. Consultation 

 Not applicable. 

 

6. Options 

Not applicable. 

 

7.  Corporate Implications 
 

7.1 Financial - Performance Management assists in identifying value for money. 

7.2 Legal – None specific to this report. 

7.3 Crime and Disorder, Environmental Issues, ICT, Partnership, Procurement, Social 

Inclusion, Sustainability – reports on aspects of performance in these areas. 

 

8. Links to Council Policy Objectives 

 Performance management helps to ensure that performance targets set through the 

service planning process are met and any dips in performance are identified and 

resolved in a timely manner. This report links to all three of the Council’s objectives, 

listed below: 

 

Objective 1 - Efficient and effective customer focused services 

Objective 2 - Safe, healthy and cohesive communities 

Objective 3 - Conserve the environment and promote sustainability 
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Overview 28 March and Cabinet 4 April 2017 

 

9. Next Step 

Once approved, this report and appendices will be published on the website. 

 

Background 

Papers: 

N/A 
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Classification: OFFICIAL

Appendix A - Priority PIs 2016-17 - CDC 

Code Title
 2015/16  

Actual

2015/16  

Target
Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17

Target 

2016/17                     

(YTD)

Traffic 

Light
Latest Note

Leader's

CdHR1
Working days lost due to 

sickness absence
7.95 11 7.56 6.84 7.2 7.02 7.56 7.66 7.92 7.92 7.85 10 R

These figures are now calculated the same 

way as SBDC and in accordance with the 

Office of National Statistics not making the 

adjustment for part time workers. 

122 for December + 1025 (April - 

November) = 1147 (info taken from 

Workforce (iTrent for November & 

December)) / 194.83 (average FTE figure) = 

5.89/9*12 =7.85.

CdHR14

Working days lost due to 

short term sickness 

absence (upto 20 working 

days)

New PI New PI 6.12 4.92 4.96 4.71 5.16 5.1 4.99 4.73 4.72 5 R

78 days for December + 612 (April to 

November) = 690 (taken from Workforce 

(iTrent for November & December)) / 

194.83 (average FTE) = 3.54 / 9 * 12 = 4.72

CdHR15

Working days lost due to 

long term sickness absence 

(more than 20 working 

days)

New PI New PI 1.44 1.92 2.2 2.31 2.38 2.56 2.93 3.2 3.13 3 ¨ 

44 days for December + 413 (April to 

November) = 457 (Taken from Workforce 

(iTrent for November & December)) / 

194.83 (average FTE) = 2.35 / 9 * 12 = 3.13 - 

This equates to two officers.

Community, Health and Housing

CdCmSf1 

Percentage reduction in 

burglaries from dwellings 

year on year for Chiltern 

(quarterly)

-19.20% data only 18.90% 7.20% 14.70% Data Only n/a

Chiltern continues to see a decrease in 

burglary dwelling offences. 128 offences 

compared to the previous year of 150 

offences (between April - December)

CdHS1

Number of applicants 

with/expecting children 

who have been in B & B 

accommodation for longer 

than 6 weeks (snapshot 

figure at end of month)

0 0 1 0 2 0 0 0 0 0 0 0 R
A working group is in place to explore the 

options for increasing the provision of 

affordable housing.
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Code Title
 2015/16  

Actual

2015/16  

Target
Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17

Target 

2016/17                     

(YTD)

Traffic 

Light
Latest Note

CdHS8

Number of households 

living in temporary 

accommodation (snapshot 

at the end of the month)

31 21 35 36 39 34 32 36 37 36 35 30 Q

Since May 2016, the number of households 

in temporary accommodation has ranged 

between 32 and 39 households at the end 

of each month. The latest PI remains within 

this range, but the demand for temporary 

accommodation and lack of social housing 

tenancies for move on has prevented us 

from significantly reducing this total.

Sustainable Development

CdSD10

Processing of planning 

applications: minor 

applications processed 

within 8 weeks 

(cumulative)

81.92% 70.00% 85.00% 85.71% 72.73% 75.00% 79.74% 82.29% 83.50% 83.98% 85.23% 75.00% R

225 of 264 determined within target - 

cumulative figure 

31 of 33 determined within target - this 

month's figure

CdSD11

Processing of planning 

applications: other 

applications processed 

within 8 weeks 

(cumulative)

92.15% 92.00% 96.30% 90.61% 90.54% 91.08% 91.78% 92.47% 93.07% 93.36% 93.42% 90.00% R

908 of 972 determined within target - 

cumulative figure 

79 of 84 determined within target - this 

month's figure

CdSD31

Special measures: speed of 

processing of major 

applications - minimum 

percentage of decisions on 

major applications which 

are made within 13 weeks 

or timescale agreed with 

the applicant; for 

assessment in 

October/November 2018 

(cumulative)

New PI New PI N/A N/A N/A 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 51.00% R

10 of 10 major cases determined within 

target 

Note: 

The Government annually assesses 

Council's, for special measures designation 

This assessment relates to the SPEED of 

decision making on major applications 

The period assessed is a 2 year period 

leading up to the end of June. 

This indicator is assessed on a monthly 

basis moving towards this end date 

Jul 2016 to Jun 2018 is the current 

assessment period 

The current threshold is 51% or more to be 

determined within the statutory 13 week 

period or alternative time period agreed 

with the applicant.
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Code Title
 2015/16  

Actual

2015/16  

Target
Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17

Target 

2016/17                     

(YTD)

Traffic 

Light
Latest Note

CdSD30

Special measures: quality 

of major applications - 

maximum percentage of 

major applications 

overturned on appeal; for 

assessment in 

October/November 2018 

(cumulative)

New PI New PI 33.33% 33.33% 16.67% 12.50% 11.11% 10.00% 8.33% 7.14% 6.25% 9.90% R

1 of 16 major cases determined, allowed or 

part allowed on appeal 

Environment

CdWR3

Percentage of household 

waste sent for reuse, 

recycling and composting 

(cumulative)

52.53% 57.00% 54.79% 55.92% 58.00% Q
We are awaiting the data for December 

2016 which will not be available until the 

following quarter. 

Customer Services

CdRB1

Speed of processing - new 

HB/CTB claims 

(cumulative)

16.08 18 16.52 18.37 18.67 18.11 17.94 18.75 18.79 14.98 18.12 18 R
Risk Based Verification introduced 

01/12/16. This should result in less delay.

CdRB2

Speed of processing - 

changes of circumstances 

for HB/CTB claims 

(cumulative)

4.72 5 4.11 3.75 3.78 3.89 3.95 4.08 4.14 4.23 4.13 5 R

CdRB3
% of Council Tax collected 

(cumulative)
99.36%

99%          

(57.75%)
5.42% 15.32% 24.92% 34.64% 44.29% 53.94% 63.62% 73.21% 82.76% 99.00% R

CdRB4

Percentage of Non-

domestic Rates Collected 

(cumulative)

98.30%
98%                 

(57.17%)
8.94% 19.47% 29.03% 37.21% 45.97% 54.74% 64.42% 72.53% 80.50% 98.00% R
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Appendix B - CDC Quarterly Corporate Performance Indicator Report

Note: Excludes Priority Performance Indicators - see Appendix A

KEY Q This PI is below target ¨ This PI is slightly below target R This PI is on target

PI code Name
2015/16 

Value

Annual 

target 

2015/16

Apr-16 

value

May-16  

value

Jun-16 

value

Jul-16 

value

Aug-16 

value

Sep-16 

value

Oct-16 

value

Nov-16 

value
Dec-16 value

Jan-17 

value

Feb-17 

value

Mar-17 

value

Annual 

target 

2016/17

Traffic light 

(latest 

actual)

Responsible 

officer
Latest notes

CdCP1 (C)
Number of unique visitors to 

the main website (by period)
330,946 data only 29,100 30,819 29,738 26,311 28,482 28,297 32,645 32,742 29,873 data only n/a

Rachel 

Prance

CdHR2 

(C)

Voluntary leavers as a % of 

workforce (extrapolated for the 

year)

18.62% 8% 10.70% 8.80% 9.15% 16% R Judy Benson

6 leavers in quarter 3 plus 10 leavers for Q1 

+ Q2 = 16 / average headcount of 

229.56(%)= Extrapolated, this equates to 21 

for the full year, 9.15% (21/229.56%)

CdCL1 (C)
Customer satisfaction rating at 

the Chiltern leisure facilities
59.00% 65.00% annual PI 65.00% ? Martin Holt

CdCL2 (C)

Total participation in physical 

activities delivered through the 

GLL community engagement 

plan (by period)

6,268
6,000  

(1,500)
4,876 4,882 5,980 6,600 R Martin Holt

CdCL3 (C)
Total number of users at all 

leisure centres (by period)
915,382

875,000  

(218750)
238,015 238,195 230,597 900,000 R Martin Holt

CdCmSf2 

(C)

Percentage reduction in violent 

offences against a person, 

rolling year on year

-53.90% data only -39.6% -25.90% -12.60% data only n/a Martin Holt

Chiltern continues to see an increase in 

violence against a person offences. There are 

no obvious spikes or trends and they are not 

linked to the night-time economy.

CdHS2 

(C)

Number of affordable homes 

delivered by (i) new build (ii) 

vacancies generated by local 

authority scheme (iii) 

acquisition of existing 

properties for social housing 

(cumulative)

22
33  

(16.50)
13 13 24 33 R Martin Holt

This figure comprises (i) 13 new homes for 

rent in the Lincoln Park development in 

Amersham (Hightown), 4 new homes for rent 

in Lindo Close, Chesham (Hightown) and 7 

new homes for rent in the Donkey Field 

redevelopment in Little Chalfont (Hightown), 

(ii) 0 and (iii) 0
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Appendix B - CDC Quarterly Corporate Performance Indicator Report

KEY Q This PI is below target ¨  This PI is slightly below target   R This PI is on target

PI code Name
2015/16 

Value

Annual 

target 

2015/16

Apr-16 

value

May-16    

value

Jun-16 

value

Jul-16 

value

Aug-16 

value

Sep-16 

value

Oct-16 

value

Nov-16 

value
Dec-16 value

Jan-17 

value

Feb-17 

value

Mar-17 

value

Annual 

target 

2016/17

Traffic light 

(latest 

actual)

Responsible 

officer
Latest notes

CdHS3i 

(C)

Average Length of stay in B & B 

temporary accommodation for 

all households (snapshot at end 

of quarter)

12 5 7 7 7 10 R Martin Holt

Average stay of placements that ended in 

Quarter 3 (Oct 2016 to Dec 2016) was 7 

weeks - The total placements that ended 

during the quarter comprised 8 families (274 

days) and 1 single/couple (168 days). The 

overall average was significantly inflated by 

one long term stay (168 days) that ended 

during the quarter. If we exclude this 

placement, the average stay of the remaining 

households was 5 weeks.

CdHS4 

(C)

Number of private sector 

dwellings vacant for more than 

6 months and returned to 

occupation following local 

authority intervention

28 40 annual PI 40 ? Martin Holt

CdEH2 

(C)

Percentage of food premises 

(risk rating A to C) that are 

broadly compliant (snapshot 

quarterly)

96.00% 91% 96.50% 96.71% 91.35% 96% ¨ Martin Holt

Over the last year there have been issues 

with Unifom. This means that the PIs have 

been calculated using the the FSA website 

data, which includes premises rated A - E. 

The issues with the uniform have now been 

resolved and the figures for this quarter have 

been calculated using data for A - C rated 

premises. As a result the outcome is lower 

than what has been reported for previous 

quarters.

JtLI3 (C)

Percentage of customers 

satisfied with the licensing 

service received (annual)

61.80% 89% annual PI 89% ? Martin Holt

JtLI5 (C)

Percentages of licences received 

and issued/renewed within 

statutory or policy deadlines 

(cumulative)

98.40% 97% 96.30% 99.70% 97.80% 97% R Martin Holt
12 out of 541 not dealt with within policy or 

legislative timescales.

Sustainable development

JtBC1 (C)
Applications checked within 10 

working days (cumulative)
92.70% 85% 85.90% 93.10% 93.40% 96.30% 99.10% 98.30% 98.30% 95.30% 95.90% 92% R

Peter 

Beckford

JtBC4 (C)

Customer satisfaction with the 

building control service 

(cumulative)

92.70% 94% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 98.30% 97.00% 92% R
Peter 

Beckford

CdPP1 (C) Net additional homes provided 133 annual PI 145 ?
Peter 

Beckford

CdSD7 

(C)

Percentage of planning 

applicants who are satisfied or 

very satisfied with the planning 

service (cumulative)

77.00% 80% 87.50% 82.60% 86.20% 80% R
Peter 

Beckford
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Appendix B - CDC Quarterly Corporate Performance Indicator Report

KEY Q This PI is below target ¨  This PI is slightly below target   R This PI is on target

PI code Name
2015/16 

Value

Annual 

target 

2015/16

Apr-16 

value

May-16    

value

Jun-16 

value

Jul-16 

value

Aug-16 

value

Sep-16 

value

Oct-16 

value

Nov-16 

value
Dec-16 value

Jan-17 

value

Feb-17 

value

Mar-17 

value

Annual 

target 

2016/17

Traffic light 

(latest 

actual)

Responsible 

officer
Latest notes

CdSD8 

(C)

Planning appeals allowed 

(cumulative)
39.76% 35% 55.00% 53.33% 53.33% 35% Q

Peter 

Beckford

31 of 64 appeals decided, allowed or part 

allowed 

Note: How this indicator is calculated has 

been revised. 

The new criteria includes, all appeal types. 

Appeals against 

. Refusal of planning permission, 

. Imposition of conditions 

. Non-determination 

. Enforcement notices 

All applications that have development types 

that are reported to the Government on the 

PS2 return and PS1, questions 6 and 7 and 

all appeals against enforcement

CdSD12 

(C)

Percentage of new enforcement 

cases where an initial site visit 

for an urgent priority case is 

undertaken within the timescale 

set out in the Enforcement 

Policy (cumulative)

100.00% 30% 100.00% 100.00% 100.00% 100% R
Peter 

Beckford

CdSD32 

(C)

% of new enforcement cases 

where an initial site visit for a 

high priority case  is undertaken 

within the timescale set out in 

the Enforcement Policy 

(Cumulative, monthly)

New PI New PI 100.00% 100.00% 100.00% 100% R
Peter 

Beckford

Environment

CdSE1   

(C)

Cumulative CO2 reduction from 

local authority operations from 

base year of 2008/09

22.00% 9.10% annual PI 11.70% ? Martin Holt
Reported annually. Cumulative Figure against 

baseline

CdSE2 (C)

Planning to adapt to climate 

change (5 levels of performance 

0=low 5= high)

3 4 annual PI 4 ? Martin Holt Reported annually.
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Appendix B - CDC Quarterly Corporate Performance Indicator Report

KEY Q This PI is below target ¨  This PI is slightly below target   R This PI is on target

PI code Name
2015/16 

Value

Annual 

target 

2015/16

Apr-16 

value

May-16    

value

Jun-16 

value

Jul-16 

value

Aug-16 

value

Sep-16 

value

Oct-16 

value

Nov-16 

value
Dec-16 value

Jan-17 

value

Feb-17 

value

Mar-17 

value

Annual 

target 

2016/17

Traffic light 

(latest 

actual)

Responsible 

officer
Latest notes

CdWR1 

(C)

Waste customer satisfaction 

survey
86.70% 86% 6 monthly 84.40% 6 monthly 86% ¨ 

Chris 

Marchant

Reported 6  monthly. This is for both Chiltern 

and Wycombe. This measures waste 

collection as well as street cleansing. 

Satisfaction with refuse collection has seen 

an increase of 5.8%. Satisfaction with street 

cleaning  has seen a decrease of 4.3%. 

Satisfaction with recycling collections has 

seen a decrease of 2.6%. Satisfaction with 

food waste collections has seen a decrease 

of 3.2%. Satisfaction with garden waste 

collections has seen a decrease of 4.7%. 

CdWR4 

(C)

Household refuse collections, 

number of containers missed 

per month (calculated by P&C 

team on wkly basis)

New PI New PI 1,154 1,141 1,597 1,561 1,379 1,407 1,379 1,014 662 1733 R
Chris 

Marchant

Support services

JtLD1 (C)

Client satisfaction with the 

shared service. Percentage 

satisfied or very satisfied.

90.50% 94% 6 monthly 100.00% 6 monthly 96% R Joanna Swift Reported 6 monthly

JtBS1 (C)

Availability of ICT systems to 

staff from 8am to 6pm (by 

period)

99.86% 99.50% 99.80% 99.80% 99.40% 99.50% ¨ Sim Dixon

JtBS2 (C)

Percentage of calls to ICT 

helpdesk resolved within 

agreed timescales (by period)

84.00% 95% 81.20% 81.00% 82.50% 95% Q Sim Dixon

2016 has been an exceptional year. The 

shared Business Support service commenced 

on 01.01.2016. Within a structure of 18 posts, 

the new shared service started with 4 vacant 

posts and 3 members of staff on long term 

sick i.e. 40% undermanned. During this 

period, the project to converge the Councils 

2 networks into 1, support for the shared 

service reviews and consolidation of core 

applications continued. The migration of all 

staff onto the shared network was 

particularly problematic due to the need to 

maintain the electronic identities of both 

authorities. It is to the credit of Business 

Support staff that they maintained a support 

level of  82.5% whilst still delivering on 

projects of strategic importance to the 

Councils. This unique situation will not 

reoccur.

CdBS3 (C)

Percentage of responses to FOI 

requests sent within 20 working 

days (by month)

83.00% 90% 60.00% 87.00% 95.00% 95.00% 100.00% 86.00% 84.00% 90% R Sim Dixon

This PI is always reported one month in 

arrears as the figures are not available until 

then. 
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Appendix B - CDC Quarterly Corporate Performance Indicator Report

KEY Q This PI is below target ¨  This PI is slightly below target   R This PI is on target

PI code Name
2015/16 

Value

Annual 

target 

2015/16

Apr-16 

value

May-16    

value

Jun-16 

value

Jul-16 

value

Aug-16 

value

Sep-16 

value

Oct-16 

value

Nov-16 

value
Dec-16 value

Jan-17 

value

Feb-17 

value

Mar-17 

value

Annual 

target 

2016/17

Traffic light 

(latest 

actual)

Responsible 

officer
Latest notes

CdLD2 (C)
The percentage response to the 

annual canvass
94.00% 94% annual PI 94% ? Joanna Swift Reported annually. 

Customer services

CdCS1 (C)
New measure for complaints - 

t.b.a.
n/a t.b.a. t.b.a. n/a Nicola Ellis

New PI for when the joint customer services 

team is implemented.
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